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Unit-1: Introduction: [10L]
Concept of Management, Functions of management, Levels of Management, Social responsibility
of managers, Universality of Management, Contributions of Taylor — Scientific management,
Contributions of Fayol - 14 principles of management. Concept & Importance of Marketing
Management, Financial Management & Human Resource Management.

Unit- 2: Planning, Organizing & Directing: [10L]
Planning: Concept, Objectives & Importance.

Organizing: Concept, Delegation of authority, Span of control.

Directing: Concept, Importance.

Unit — 3: Motivation, Leadership & Control: [10L]
Motivation: Concept, Importance, McGregor & Maslow theory of motivation

Leadership: Leadership: Concept, Importance, Types, Tannenbaum & Schmidt’s Model, Blake &
Mouton Model.

Control: Concept, Importance and Steps of Control.
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